SAMPLE STAKEHOLDER QUESTIONNAIRES		APG TEMPLATE
STAKEHOLDER INTERVIEWS 
The core planning team should identify long-standing, respected members of the community to connect with. Some examples might be heads of local governmental agencies, residents from past planning processes, leaders of environmental partner organizations, directors of youth or college programs, and managers of hospitals or public health clinics. When selecting interviewees, make sure that they are from diverse groups and can provide different geographic perspectives. Refer to “Interview Stakeholders on Historical and Potential Future Climate Impacts” in Step 2.2B of the Adaptation Planning Guide.
Following are two sets of interview questions to supplement the guidance provided in Step 2.2B and Step 2.3B of the Adaptation Planning Guide. These questions can be customized and asked of multiple stakeholders in one or more round of interviews, depending on which stakeholders engaged for each step, and staff capacity. Consider adding additional questions as needed that are specific to the community, stakeholder, impact, or asset in question, and distributing these questions to stakeholders in writing in advance of the interviews.

ASSESSING PAST AND FUTURE IMPACTS QUESTIONNAIRE
These questions are designed to gather stakeholder expertise on historical impacts and potential future impacts of specific hazards.

1. What services have been impacted by the climate hazard? Are these services disrupted? How might impacts to services change given projected changes in climate? 
2. What facilities have been damaged, destroyed, or otherwise impacted by the climate hazard? How might impacts to facilities change given projected changes in climate? 
3. Have populations been impacted physically or mentally by the climate hazards? How might impacts to populations change given projected changes in climate? 
4. Have there been additional downstream disruptions that result from the loss of critical services (e.g., electrical disruptions impacting hospital service)? How might impacts arising from interdependencies change given projected changes in climate? 
5. How have impacts varied across the community? Which populations have been most affected? Which populations might be most impacted in the future? 
6. Did the climate hazard create economic losses? How might economic losses change given projected changes in climate? 
7. Have community ecological or cultural resources been impacted? How might impacts to these resources change given projected changes in climate? 

ABILITY TO ENHANCE ADAPTIVE CAPACITY QUESTIONNAIRE
These questions are designed to gather stakeholder input on existing and planned efforts to manage climate impacts now and in the future, particularly high priority climate impacts.

1. Are there existing programs and policies that help the community manage climate impacts? 
2. How effective are they in managing present-day climate impacts? 
3. Based on projected changes in climate, do you think they will be effective in managing future climate impacts? 
4. Are there planned programs and policies that will help the community manage climate impacts? 
5. How effective do you believe they will be in managing present-day climate impacts? Future climate impacts? 
6. What are the barriers to managing climate impacts in the community? Are they related to institutional governance, attitudes and motivations, resources and funding, politics, leadership, expertise and technology, or other areas?

